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PROJECT SMART GOAL:

C reate a flexible, multisite network to go live by December 315, 2018, that will show increased growth of
traffic around our new seven service lines within three months of go live.

This goal would be achieved if we focused on meeting these objectives:

Objective 1: Create an agile framework to build out our messaging
around the seven new core service lines finalized within the last year.
It must accommodate future microsites easily and maintenance on
over adozen different ‘sites’ has to be centralized. For 6 of the
microsites, various forms of original content had to be developed to

give subject matter breadth to the service line.

Objective 2: Vast improvement to the customer journey, focusing on
Information architecture and how one moves through each of the N Tl i e el

networked sites. Limit the content “noise” and keep the visitor

_ _ Smartbridge.com
focused on the main messaging. R _ o .
Smartbridge.com/digitalinnovation
. . . . L +thridoca J/ vintaorati
Objective 3: Implement advanced SEO techniques focusing on Smartbridge.com/appintegration
: ; : Smartbridge.com/modernization
content and technical aspects that were ignored previously. - s , N
y Smartbridge.com/mobility
Eliminate the keyword cannibalization by creating cornerstone - : ,
4 Y & Smartbridge.com/datamanagement

content pieces around long-tail keywords. And most importantly, Smartbridge.com/data

Google didn't see us as an authority on some of our most critical Smartbridge.com/automation
Smartbridge.com/blockchain
Smartbridge.com/jdedwards
Smartbridge.com/restaurant

business lines, due to others having stronger, more consistent
content, thereby forcing search engines to ignore our less active

pages and keywords. The success of one business line meant Smartbridge.com/netsuite

damaging another, as the keywords had no relation to each other in
Networked sites with their own

Google's eyes, .
£ . branding

Objective 4: Care for all visitor types: strategic customers (clients cetfoodops.com

who fit our ideal customer profile and bring the most revenue), getk[jck]ﬂ’[ﬂ_cgm
prospects (whether organic from web searches or brand aware), and crisis360.com

potential job candidates of all experience levels. tra WCD mitpodcast.com

jdeupgrade.com
Objective 5: Plan a masterful migration that will limit the negative
Impact that slug changes and microsites will have on Google search

temporarily, as is typical during a significant design or domain change.

In this case, we had both.

the OLD

DIGITAL TRANSFORMATION

Crarn The Jourmey

MORE SNAPSHOTS OF 2018 SMARTBRIDGE.COM FROM

WHATS ON OUR IMD T el S ey E

WAYBACK MACHINE
‘1

Tiid E[Awl-!l'&l ::f‘!u'yui_.!; ROBOTIC PROCESS ALMOMAT 0N

THE AUTORATION WAWE
ARE YOU READY FOR THE BOTS?

e

TRAMSFORM. INMNOVATE &
SUCCEED IN A DIGITAL WHAT IS YOUR INMNOVATION MATURITY?

WORLD. S ——

i it 8 : — P WELCOME TO THE

WORLD OF RPA.
L e o =
» ' : ' 14

TO EMBARK ON YOUR DIGITAL
LATEST SMARTBRIDGE INSIGHTS INNOVATION JOURNEY, YOU MUST:

B M ik o5 Al il Smaiifles 5 S s. ly . Bil = il

e ——
"- R ——————
vy o P T T E T T —————
B e v e e £ —

B it e s e o g i 5. sl .
B e me mim w mmy  ¢ rm m—

L N N —

A 12 B iy et b ———

P TT Se ——

DELIVERABLE HIGHLIGHTS

] Fully responsive (with reduced content for small 9 Accessibility considerations (font size, alt tags)
screens) &= Redirects and 301 database

@ VideoSEO B8 Image optimization process guide

@ Migration process documentation ¥ Speedimprovements

Page and site templates

&= Hosting migration (WP Engine)
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The number of organic keywords where Smartbridge.com appears as the Top 3 have, on average, been around 40-
60in 2018.1n 2019, we are on track to show up in the Top 3 for 60-80 keywords. In total, Smartbridge.com shows
up on SERPs for over 4,000 keywords. Several of the new microsites put us on the map for the first time ever with
critical long-tail keywords.

Leads Generated from VWebsite Opportunities Created From Hours after go-live for 1st qualified
Forms since Launch Inbound Inquiries lead to come in
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